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Date:  May 1, 1913
Description: Sanatorium expenses

Hebron, Me., May 1st, 1913.
Mr. Hiram W. Ricker,
 South Poland, Me.
My Dear Mr. Ricker:-
 I have been over the items of expense in which I have fig-
ured the saving we can make this over last year, partly because 
                         of
of stock on hand, and partly becuase of cutting out ^ work, espec-
     Sometime ago I
cially in  maintainence and repairs, as I sometimes let the carpenter
          in this dept only
and painter go and nothing will be done ^ except what is actually
      in
necessary, ^ and as near as I can estimate, allowing some lee way
for thngs that must be done, anyway, and I find that the fol-
 amounts       saved
lowing items can be cut out:-
  Advertising………………..$300.00
                        Medical supplies…………...100.00
  Table, Bed, Housem, Linen,
  Cotton, etc………………….300.00
  Maintainance and Repairs...1000.00
  Replacements……………    500.00
  Equipment………………….500.00
                            $2,700.00 

You must also remember the insurance of $2,063.65 
came

which comes in 1912, and is a part of our indebtedness for that
year. This makes a total of $4,763.65.
 We have cut down on nurses as much as possible, and it is
coming summer and one or two of them will be away most of the 
time on vacation, which is necessary to keep peace in the family.
And the doctors must have vacations of a month, while one of the 
                        and
doctors will probably make a change ^ the first year for the new man
will not cost much more than for a class nurse. I should
almost rather pay him out of my own salry than to be crippled in
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our individual work.
 About the probable number of patients, during the summer, 
it seems to me the outlook is very good. I feel that everyone
knows that the State makes an appropriation for the assistance
of poor patients, and, of course, every one wants it, and if they
cannot get, many times theybwill not come when if there was no aid
the question would not be raised.  If we can get to a point where
where patients can be taken for $7.00 a week without asking the
                         will
State to help us, I think our difficulties would^ be over, because
the Sanatorium would be filled and that would lessen the per
capita cost and would enable us to devote our income wholly to 
the assiatnce of the patients.  It this cannot be done within the 
next year or two, it would seem to me to be advisable to turn it
the Sanatorium over to the State and let them run it.  I should
feel very badly to have this done, because I do not believe the
institution would do its best work under such conditions, and would
have failed to have reached the position that I had hoped it would
in the social welfare of the State.
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