
Hauling Winches: Once boats had engines, winches were used to haul traps. A belt attached to the 
engine’s shaft pulley operated the winch. It was not unusual for rope to get caught in the winch and the 
only way to stop it was to shut off the engine and hope it would start again. This could be dangerous, 
especially during the summer months when good fishing was close to ledges. It was also dangerous 
because the glass bobbers had to be brought up through the top pulley mounted on the hauling side of 
the boat. When hauling a trap, the propeller was stopped, the rope was then hand-pulled for a fathom or 
so and then rewound on the winch. Pot haulers operated by hydraulic pumps have replaced winches. 
Once the rope is set in the hauler’s groove, it’s essentially a hands-free operation to haul the rope and 
bobber into the boat. 


