PRESERVING HISTORY R
“eutess o AINSTITUTE of

MAINE HISTORICAL SOCIETY ENGAGING MINDS IR Museum...Library

w MAINE STATE LIBRARY

CONNECTING MAINE

Maine Community Heritage Project

promoting community through the exploration of local history
www.mainememory.net/mchp

|. Project Description

TheMaine Historical Sodety (MHS), in partnership with theMaine State Library (MSL), is seeking
Maine communities to paticipae in the Maine Community HeritageProject (M CHP), an innovdive new
program tha promotes collaboration between local schools, historical sodeties, and public libraries through
the exploration and celebration of local history. The MCHP grows out of the Maine Memory Network
(www.mainememory.net), the Maine Historical Society@ nationdly recognized statewide digital museum
tha features a congantly growing online collection of over 13,000 historical items contributed by more than
180 historical organizationsaroundMaine nearly 100 online exhibits that explore adiverse rangeof themes
and topics in Maine history; lesson plans a gdlery of student history projects; onlinetools that allow site
visitors to create and share thar own exhibits; and much more. This project is suppoted by a National
Leadership Grant fromthelnstitute of Museum & Library Services.

Application materiasindude

l. Project Description
. Application Guidelines
[Il.  Application Form

Overview

The Maine Community Heritage Project is an intendve oneyear process tha will mobilize Maine
communities aroundthe exploration, gahering, and sharing of thar local history. Beginningin June2008,
sixteen local teamsN each made up of representatives from local schools, libraries, and historical
organizationd\ will work closely with MHS and MSL staff to create content-rich webstes within the Maine
Memory Network dedicated to the history and culture of thar communities. Eightteams will participatein a
first project year tha runsfrom June2008June2009;eight additiond teams will participate in a second
project year tha runsfrom June2009June2010. Teamswill inventory local historical resources, identify
and explore important themes and topics in the history of thar community, write atown history, digitize
collections and create onlineexhibits. There will be numerousoppotunities for students, teachers, local
historical sodety members, librarians and other people in the community to come together, to collaborate,
andto share thar particular interests, knowledge and skills.

Loca teamswill commit significant time and effort to ther project. Inreturn, they will receive extensive
training and support, a $10000supporting grant, and, importantly, the oppotunity to create a
prominent website that promotestheir community and radically expandsaccess to information aboutits
history.

Why this program?

Virtudly every community in Maine has its own rich and telling historyN avital but often undeutilized
community resource. Exploringlocal history can stimulate local pride, create a sense of connection, provide
valuable educationd oppotunities, and even promote tourism and other kindsof econonic activity. Yet
mog historical resources and information are dispersed throughoutthe community and difficult to access.
Many local people have an interest and stake in preserving and usng their local historyN educators, students,
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librarians archivists, town officials, boogers, citizensN but logistical obdacles, bus/ schedules, and scarce
resources often make collaboration difficult.

Project Activities

With the suppot and close guidance of MHS staff, participaing communities will undetake an ambitious
exploration of the history of thar community. The project year will kick off with a day-longorientation at
MHS in Portland on Friday, June27. Over thefollowing year, loca teamswill: (1) condud an inventory of
local historical resources (collections organizations buildings landmerks, knowledgeable people, books,
articles, etc.); (2) daerminekey loca storiesto capture and share; (3) digitize 100-200 historic doaments,
photographs records artifacts, etc. fromlocal collectionsand upload them to the Maine Memory Network;
(4) write an illugrated online guideto their town@ history tha introduces key themes and topics in the
history of the community (approximately 3000words); (5) create online exhibits that draw on historic
doauments, photographs artifacts, oral history interviews (audio and/or video); and/or video doaumentaries
to explore specific topicsin local history; (6) create a prominent new webdte within the Maine Memory
Network tha showcases and provides access to these resources,; and (7) come togdher for acommunity-wide
celebration of ther work.

Local Team

Work in each local community will be planned and coordinated by alocal planning team, the grouptha
should submit its community® application. Each planning team should indudeat least onerepresentative
fromalocd library, historical organization, and school. The planningteam will also indudestudents. Each
team will designae ateam leader to serve asther local point peson andto hdp coordinae project activities.
(More details aboutthe makeup of the planning team and theroles tha each patne might play are included
inthe Application Guiddines.) Theplanningteam will meet monthly with MHS staff to coordinae project
activities, monitor progress, and discuss oppotunities and issues that arise. and to facilitate communication
with MHS staff. MHS staff will hdp teams organize their work, identify specific project tasks, set priorities,
define specific roles and responsbilities for team members and other local paticipants, and assist in all
phases of the project. We anticipae tha each team will be organized alittle differently, and reflect the
paticular interests, needs talents, and temperaments of its community.

There will be many oppatunities for additiond members of each community to get involved and contribute.
Theplanning team, in fact, should form thenudeus of alarger team of local participantsN historical sodety
members, teachers, students, librarians retirees, service club members, and other volunteersN who will
contribute to the project in avariety of ways according to thar time, interest, and ability. Some of these
oppotunities mightindudementoring students, hdping with research, sharing information and knowledge
transcribing doauments, scanning phobographs writing, editing, or paticipaing in interviews.

While schools, historical organizations and public libraries are thefocusof this project, we are mindful tha
not every community has each of those organizations, and that in some places atown govenment or other
groupmightbeakey player anddrivingforce. Itisourgod to accommodae, embrace, and nurture the
particular culture and dynamics of your community, and find ways to make our project modd work within
that context. Please contact usto discuss the makeup of your team if it doesn®seem to fit our eligibility
requirements.

Support for Local Teams

Throughoutthis process, local teams will receive extensve suppot and trainingN on project planning;
working with historic doauments, phaographs and artifacts, doing research; scanning; transcribing
doauments; planning and conduding oral history projects, developing curricular materials; and, usng Maine
Memory Network tools. The project will encourage high standards of historical practice and increase
communitiesCcapecity to care for, use, and interpret collections Local teams will be suppoted by two full-
time project staff from MHS who will provide guidance, training, suppot, and technical assistance. They
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will visit your community frequently to hdp you plan your projects and workflow, set priorities, carry out
project activities, and develop your webstes. Our Community Partnership Coordinaor will provide
leadership, direction, training, and suppot. Our School Partnership Coordinator will assist in those areas,
and provide extensve suppot to participaing teachers and students. The MCHP is further suppoted by the
expertise, experience, and professiond resources of the Maine Historical Sodety and Maine State Library.

The Website

Thewebste your team creates will provide a centralized, resource-packed, online place where people
throughoutyour community and beyondN induding teachers and students, community members, town
officials, civic boogers, researchers, and touristsN can go to learn aboutthehistory of your community. The
MCHP will mark thelaunch of an important new tool within the Maine Memory Network, Sitebuilder, tha
will enable any community (or historical organization, or school) to use a variety of flexible, user-friendly
tools to build their own historical webste. Using Sitebuilder, local teams will be able to add text, historic
items, contemporary images, links audio, and video to ther webste, and cusomize menu items, layout, etc.
Each team will receive full training and suppott in the use of these tools.

Creating a webste throughthe MCHP will enable your team to take advantage of Maine Memory@ robug
infrastructure, expand your community@ presence on theweb, and to present its history within the context of
anaiondly recognized webgte tha thousndsof people throughoutMaine and across the county useto
learn aboutMainehistory. Your team will decidewha information and materia to indudeon your websdte,
maintain control of it, and be able to continueto add to thewebste long after the project year ends The
project will greatly expand awareness and use of local collectionswhile, overal, redudng ther physcal
handling. Participationwill also enable your team to avoid hiring aweb designe, payingfor hoging, or
buying software. There are no charges or fees to participateN you simply need to commit to pulling together
thebest possible information aboutthe history of your community.

Supporting Grant

A suppotting grant of up to $10000will be provided to each local team to suppot codsrelated to the
project. Thelibrary partner will serve asthefiscal agent for thegrant. Decisionsaboutexpenditures will be
made by thelocal planning team who will work with MHS staff to create a project budge once the MCHP
begins Thegrantwill bedistributed in four equd payments during the project year. Local teamswill be
required to submit quaterly reports detailing expenditures made with grant funds

We are mindful tha the greatest obgacle to collaboration is often notinterest buttime and resources. The
grant isintended to hdp your community paticipae in the MCHP by providing suppot where your team
needsit. Grant fundsmay beused for:

» saff suppot (e.g. extending the hours of library and/or historical sodety staff, hiring a part-time local
project coordinator, providing for a subgitute teacher, etc.);

* equipment (computers, scannas, digital cameras, recording equipment, etc.);

* materials (archival boxes, folders, digital recording media, etc.);

* services (e.g. hdp with writing, assistance in video produdion, evaluation of collections etc.).

Key Dates and Project Timeline

May 9, 2008. Application deadlinefor 200809 cohott

May 30,2008 Selection of local teams announed

June 27,2008. Day-longproject orientation at Maine Historical Sodety (Portland) for 200809 cohort
July-August 2008: Local team planning and inventory

September 2008-April 2009: Research, projects, writing, scanning, webste produdion, etc.
April-May 2009 Produdion of initial webste completed

June 2009: Community celebration




Application Process
Please see the online Application Guiddines and form for detailed information abouthow to apply. These
materials are available for download online at: www.mainememory.net/mchp.

Application Deadline: May 9, 2008

Selection Process and Criteria

Over the next two years, local teams from sixteen Maine communities will be selected to participaein the
MCHP. Eightteamswill be selected this May to participate in a project year tha runsfrom June2008-June
2009. Eightadditional teams will be selected in spring 2009to participae in a second project year that runs
from June2009June201Q Our god isto work with oneteam from each county in the state.

Applicationswill bereviewed by ateam tha indudes MHS and MSL staff aswell aslibrarians historians
and educators. Evaluationwill bebased onthelocal team@ demondrated interest, enthusasm, and
commitment to paticipatingin the MCHP. We will aso consder applicantsOability to successfully
complete the project. Findly, selection of communities will take into accountthe geographic, econamic, and
sodal diversity of theapplicant pooland overall balance of the eightteams in each cohott.

We are committed to representing Maine communities broadly, and continuing to develop andrefinea
project modd and resources tha can ultimately beadopted by and serve any community in the state,
regardless of itslocation, finanda wherewithd, or previousparticipaionin statewide cultural initiatives.
We encourage teams that aren® selected or who aren® currently able to participae in theintensve oneyear
MCHP process to get in toudh with usto discuss ways tha MHS might suppott your work.

Information Sessions
We will beholding four regiond information sessionsto share more information aboutthe project and hdp
interested communities develop thar local teams and applications Please call or email to RSVP.

Tuesday, March 25,3pm: Farmington Public Library

Thursday, March 27,3pm: Mark & Emily Turner Memoria Library, Presquelde
Tuesday, April 1, 3pm: Belfast FreeLibrary

Thursday, April 3, 3pm: McArthurLibrary, Biddeford

Application Help

We intend the application process to be open and suppotive, and our project staff are available to help you
plan. Please don®hesitate to contact usto discuss your interest, local issues that mightimpact the makeup of
your team, or your application.

For moreinformation:

Stephanie Philbrick

Community Partnership Coordinaor
Maine Historical Sodety

489 Congress Street

Portland, ME 04101

cell: (207)6539677

email: sphilbrick@mainehistory.org




